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Main steps – 2022 
Comparison with the previously set up deadlines 

 

 

Main Activities 

2022 

Set up Deadlines as 

of February 2022 

Actual achievements 

as of November 2022 

 

• Consortium Agreement 
 

• Kick-off meeting and launch event 
 

• Inspiration events for enterprises 
 

• Call for expression of interest for digital players 
 

• Call for proposals for SMEs launch 

• By January 2022 
 

• By February 2022 
 

• By April 2022 
 

• By April 2022 
 

• By May 2022 

• By January 2022 
 

• By February 2022 
 

• By November 2022 
 

• By September 2022 
 

• By October 2022 
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Deliverables Status (1) 
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Deliverables Status (2) 
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Summary of the Deliverables Status 
 

• Number of submitted deliverables: 21 

• Number of deliverbles that should have been 

sumbitted as of today: 26 
 
 
 

• Number of validated deliverables: 16 

• Number of deliverables under validation: 5 

• Number of delayed deliverables to be 

submitted: 5 

 
 

• Number of pending deliverables: 19 (years 

2023/2024) 

 

 
D2.3 SMEs Questionnaire - BizGarden 
D2.8 List of Digital Sector Companies/entities registered on the B2B 
platform – IdiA 
D3.3 Reports on Inspiration and Information events including participant 
lists (2) – Veritas Cluster 
D5.7 Promotional Material – Veritas Cluster 
D5.1 Communication Plan and Dissemination Strategy – Veritas Cluster 
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Summary of the Reached Goals for 2022 
 
 
 

ACTION 

• Call for digital providers publication 

• Call for proposals for Tourism SMEs 

publication 

• Call for proposals for Tourism SMEs to be 

approved and published on the Funding 

and Tenders Portal 

• Inspiration events 

• Number of digital providers applicants 

• Number of Tourism SMEs applicants 

• Technical Progress Report covering the 

first third of the project (NOT LINKED TO 

A REQUEST FOR PAYMENT) 

STATUS 

Done 

Done 

Done 

20 

+200 

2 
 
 

Submitted 

PROJECT PROPOSAL/GRANT AGREEMENT KPIs 

- 

- 
 
 

- 
 
 

2 events per partner 

100 

19 
 
 

(By MONTH 10) 
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Let’s Remember: 
EISMEA project management tips 

• Ensure appropriate SME support; 

• Work on multi-level and multi-stakeholder cooperation; 

• Inform EISMEA project officer and the coordinator about any staff changes; 

• Be aware of the audit; 

• Always consult the Grant Agreement; 

• Respect deadlines; 

• Project outcomes need to be achieved by the project end; 

• Invest on networking, communication activities and visibility. 
Consortiumpartners 
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Current Status 
 
 

INSPIRATION EVENTS 
 

2 inspiration events have 
been organized by each 
partner 

CALL FOR PROPOSALS 
 

Published on the 1° of 
October 2022 

 
• Voucher 1 open until 

March 31° 2023 

 

• Voucher 2 open until 
November 30° 2022 

TOURISM SMEs THAT HAVE 
APPLIED FOR THE 
VOUCHERS 

 
• Voucher 1 2 SMEs 

 

• Voucher 2 2 SMEs 

 
 
 
 
 
 
 
 

Consortiumpartners 
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Expected results 
 

• Number of tourism SMEs involved and supported by project partners 

through a funding scheme including two types of vouchers. 

• SMEs from at least 12 countries will be involved in the project through 

the funding scheme for SMEs. 

• Number of funded projects for Voucher 1 (skill updating and 

competences development) 

• Number of funded project for Voucher 2 (cross sectoral collaborative 

projects) 

• Number of cross border collaborative projects funded through the second 

type of vouchers, involving tourism SMEs and digital players from 

different EU countries, also beyond the project Partnership 

• Number of SMEs and entities from the tourism and digital ecosystems 

that registered and uploaded their profiles in the project B2B platform 

At least 138 

 
 
At least 12 

 
 
At least 100 

 
 
At least 19 (38 SMEs 

in total) 

 
 
At least 5 

 
 
 

At least 350 



R 
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APPLICANTS STATUS 
 
 
 
 

Partners must fund at least 19 
projects under voucher 2. 

 
Therefore, 

Follow up with SMEs that 
have contacted you already 
for clarifications and ask 
them if they are proceding 
with the application and if 
tehy need further assistance 

 
 
 
 
 

Follow up with digital 
providers to see if they have 
received any feedback from 
tourism SMEs after the 
disseminantion of the call 

! 

! 
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Monitoring Activities 
 

 

See deliverable D.3.10 Protocol for mentoring and tutoring support 

After the Call for Proposals is launched, each project partner will assign a tutor to assist SMEs in the preparation of the proposals, based on 
the nationality of the beneficiary/ Lead applicant. Following the selection process, SMEs will be awarded and will be supported financially 
through the vouchers 
Consortiumpartners 
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Call for SMEs Overview: Eligible Activities 
 

VOUCHER 1 (This is an indicative list) 
Eligible activities: training and advisory support. The 
DIGITOUR consortium (funding entities) will assist at 
least 100 SMEs in the best training and advisory 
support -based on their needs-, on a national basis 
and according to the nationality of the participating 
SMEs. Training and individual advisory services can 
concern one or more of these activities: strategies of 
efficient digital communication; co-creation of online 
contents with the direct support of the digital advisor 
or trainer; support to use technical platforms, social 
media and CRM software; consulting services to 
implement and manage e-commerce solutions; high- 
quality training on ICT and web-marketing. 

Consortiumpartners 

VOUCHER 2 (This is an indicative list) 
Eligible activities: consortia can implement one or 
more of the following proposed activities: 
implementation of digital solutions for tourism 
SMEs; development of innovative and digital 
technology projects for the multifunctional 
enhancement of territorial and cultural heritage for 
tourism purposes; personalized digital packages for 
tourists of international interest and with cross- 
sectoral experiences, to be promoted online through 
innovative tools and to be offered as permanent 
services through SMEs’ digital channels; highly 
innovative projects involving augmented reality (AR) 
and virtual reality (VR) with positive effects on 

tourism. 
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Call for SMEs: Main points to remember 
• Tourism SMEs are the beneficiaries of the vouchers; therefore, they are the ones receiving 

the vouchers and then paying for the digital providers. 
 

• SMEs can apply to only one voucher (“SMEs will be allowed to apply only to one of the two 
strands.” cit: Page 68 of the submitted proposal doc.) 

 
• Tourism SMEs don’t have to spend the whole amount of Voucher 2 on digital providers only. 

In fact, for Voucher 2 the project should be a collaborative project made of several activities 
where the beneficiaries are the tourism SMEs and not the digital providers. 

 
• As Call for voucher 1 will be open for 6 months only, only 2 evaluation rounds will be kept 

instead of 3 (suggested for month 2,4 and 6). Therefore, Evaluation rounds will be on month 
3 and on month 6. (this means that the 1st evaluation round should be at the end of 
December) 

 

Consortiumpartners 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consortiumpartners 
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Ask me anything you want 

I'll answer what I want. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consortiumpartners 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Consortiumpartners 
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Digitour project in the actual context 

Future of tourism 

European Agenda for Tourism 2030/2050 



 

Boosting thetourismsector inEuropethrough digital toolsandinnovation-DIGITOUR 
 
 
 

Tourismasanindustrial ecosystem 

TheEU’stourismecosystemishighly diverseand 
complex, coveringglobalisedandinterconnectedvalue 
chains. Accordingtonon-official sources, in2019, 
tourismgenerated 9.5% of total EUGDPandprovided 
22.6 millionjobsintheEU7. 

Eurostat datashowsthat, in2019, theratioof 
international travel receiptsrelativetoGDPwasover 
12% insomeEUMember States(Croatia, Cyprusand 
Malta). 8Out of 3.2 milliontourismbusinesses, 99.8% 
weremicro, or small andmediumenterprises(SMEs). 
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NACE Description Share 

H49 Land transport andtransport via pipeline 0.45 

H50 Water transport 0.22 

H51 Air transport 0.91 

I Accommodation andfood serviceactivities 1 

N79 Travel agency, tour operator and other reservationservice 
and related activities 

1 

N82 Officeadministrative, officesupport andother businesssupport activities 1 

R90-R92 Creative, artsandentertainment activities; libraries, archives, museumsand other cultural 
activities; gambling and betting activities 

0.66 

R93 Sportsactivitiesandamusement andrecreationactivities 1 
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In total, 136 questionnaires have been 

collected in the period from March 1st 

2022 by the consortium. The 

distribution of responding companies 

by the size of the company by country 

and by NACE code is shown in the 

following charts. 
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• NACE I5510 – Hotels and similar accommodation 

• NACE I5520 – Holiday and other short-stay accommodation 

• NACE I5530 – Camping grounds, recreational vehicle parks and trailer parks 

• NACE N79 - Travel agency, tour operator and other reservation service and related 

activities 

• NACE R 93 - Sports activities and amusement and recreation activities 

• NACE I56 - Food and beverage service activities 

• NACE H - Transporting and storage 
 
 
 
 
 
 
 
 
 

 

Consortiumpartners 



 
 

 

The whole tourism ecosystem 
comprises businesses that work in 
several sectors, including food and 
beverage services, on-line information 
and services providers (tourist offices, 
digital platforms, travel technology 
providers), travel agents and tour 
operators, accommodation suppliers, 
destination managing organisations, 
attractions and passenger transport 
(for example, airlines and airports, 
trains, and cruises). 

 

?? 



 



 

2018, duben 2020, únor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Getty Images 
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Stakeholdersinthetravel industry and specifically theonesintheaccommodation andtravel agency 
servicesservicearevery muchdependent oneffectivemarketing communicationwith potential and 
existing customers. 

 
 
 

 
 

 

Consortiumpartners 



 

Boosting thetourismsector inEuropethrough digital toolsandinnovation-DIGITOUR 

 
97% of theinterviewedcompaniesusewebasthemaindigital communicationtool. Therewasjust 
Onerespondent whoansweredall theaboveshownquestionswith Noand wasingeneral 
declaring a minimal useof digital media andtechnologiesinhisdaily business. 

 

 

 
 
 
 
 
 
 
 
 

 
Consortiumpartners 

… asweroll thisout, you’ll 
seelesspublic content 
likepostsfrombusinesses, brands, and 
media …….. 

 
January, 12th2018 
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Already highshareof respondents, SME‘s, doesmeasuretheperformanceof itsdigital 
marketingmedia. If userswant tousedigital media effectively, it isimportant tomeasurethe performanceof 

digital media. Thisisthe caseof 65% of theinterviewed respondents. Majority of respondentsrely on organic 
reachand donot pay for services provided by networksand platforms 
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Conclusions on European Agenda 
for Tourism 2030 

 
 
 
 
 
 
 
 
 
 

 

8.11.2022 „Conclusions on European Agenda for Tourism 2030“ 
have been published 
(https://www.parlament.gv.at/PAKT/EU/XXVII/EU/11/90/EU_119013/imfname_11190977.pdf) 

http://www.parlament.gv.at/PAKT/EU/XXVII/EU/11/90/EU_119013/imfname_11190977.pdf)


 



Three goal areas with defined 
milestones 2025 and 2030 

 
•Resilient transition 

 
•Digital transition 

 
•Green transition 



 
 

 

Resillient Transition 



DMOs have become collaborative innovation organisations 
 
 
 
 

 

Milestone 2025 
 

All destinations with high seasonality or high tourism intensity 

have published their stakeholder engagement strategies; DMOs in 50 

largest tourism destinations have created an overview of the most 

important tourism stakeholders and stakeholders from outside of 

tourism, EC has mapped DMOs systems across EU (incl. e.g. financing, 

structure), which may be used for enchmarking and finding best 

practices. 



 
 
 
 
 

Tourism has positive social impact on visited communities 
 
 
 
 

 

Milestone 2025 

Set of indicators to measure the impacts of tourism on quality of 

life of inhabitants have been developed and piloted in at least 10 

Member States 



 
 

Peer learning database of best-practices, including learning 

experiences 
 
 
 
 
 
 

 

Milestone 2025 

An institutionalised peer learning platform exists with best practices 

and learning experiences at different levels (European, National, 

Regional, Destination, Industry) 



Tourism supports residents and visitors alike 
 
 
 
 
 

 

Milestone 2025 
 

70% of major tourism businesses report on the extent to which they 

serve residents or provide other 'services' to society and report on 

these in their CSR reports; 20% of tourism offer includes experience 

that stimulates interaction between local businesses and visitor (e.g. 

New Urban Tourism; creative tourism). For smaller businesses the 

DMOs can take the lead on this. 



 

 

Tourism has adaptive capacity to cope with impacts of 

climate change 
 
 
 

Milestone 2025 

All tourism authorities at MS level, regions and destinations have, in 

collaboration with industry, published a plan of action with regards to 

expected climate change adaptation in their locality (country, region, 

destination), aligned with Glasgow Declaration 



 

Glasgow declaration (November 2021) 

 
We declare our shared commitment to unite all stakeholders 

in transforming tourism to deliver effective climate action. 

We support the global commitment to halve emissions by 

2030 and reach Net Zero as soon as possible before 2050. 

We will consistently align our actions with the latest 

scientific recommendations, so as to ensure our approach 

remains consistent with a rise of no more than 1.5°C above 

pre-industrial levels by 2100. 

 
 
 

https://www.unwto.org/the-glasgow-declaration-on-climate-action-in- 
tourism 

http://www.unwto.org/the-glasgow-declaration-on-climate-action-in-


Tourism allows for positive career paths, a high quality of 

work and well-being of employees 
 
 
 
 

 

Milestone 2025 

EU collaborates with Member States, trade unions, industry and 

representative of social economy to improve quality of work in 

tourism, also with a focus on innovative approaches to employment 

to result in an action plan. Preparation for EU-wide collaboration on 

national regulation for dealing with short- and temporary work 

contracts has been done, with a specific focus on ensuring 

protection of ‘vulnerable’ people from the workforce and the aim to 

ensure better qualified jobs¨ 



Training and upskilling/ reskilling options available for 

tourism workforce (Pact for Skills in Tourism fully 

implemented). 
 
 
 
 
 
 
 
 
 
 

Milestone 2025 

Set up research and skills development programmes in every 

member state; Increase the up/reskilling participation to 40% for 

the employed workforce, and by 80% for unemployed 



8. - ̈ . 

 

 

Green Transition 



 

 

Digital Transition 



A European shared tourism data space network 

2030 Target: In 2030, there is access to a shared European tourism data space 

network by all stakeholders, which is used by businesses responsible for 50% of the 

market share. Incentives for data collection, sharing and measuring are in place and 

followed by stakeholders. 

Benefits: Ease of access and effective use of data, interconnectedness of data for 

effective management of tourism activity (e.g. enhanced real-time tourism flows, 

tourist experiences), enhanced data privacy, security, transparency for 

consumers. 

By 2025: Interconnections of existing data bases are finalised. Have a shared data 

space with rules and common practice on how to access and use data, used by 25% 

of tourism stakeholders. Have a supportive combination of soft policy tools (e.g. code 

of conduct on data sharing in tourism data space) and hard policy tools (e.g. legal 

frameworks, e.g. 



DGPR, DAC7 Directive, the Digital Services Act, Data Act, Data Governance Act) in place. 



 
 

A digital European tourism market information space 

2030 Target: In 2030, there is a unified European online market information space, 

covering 75% of tourism offers across European borders, made available based on a 

common standard. Offers can be searched based on personal interests, e.g. to visit 

Van Gogh paintings, learn Italian traditional cooking. This is a noncommercial solution. 

Benefits: Improves access to tourism offers for tour operators (B2B), improves 

accessibility and personalisation for consumers (B2C) and visibility of different types 

of tourism services based on a shared ontology for an integrated tourism experience 

across Europe. 

By 2025: European digital directory of digital and physical tourism offers populated 

with content from all MS and minimum 50% of all NUTS2 regions. Have a balanced 

tourism offer that promotes and preserves regional and local authenticity tourism 

offers; 



 
 
 
 
 
 
 
 
 

 

Outcomes and deliverables 

• Inventory of existing platforms 
• An analysis regarding gaps and overlaps of data 
• Identifying potential common building blocks 

with other data spaces 
• A sustainable data sharing governance. 
• A detailed roadmap towards a sustainable data 

space for tourism. 
• A set of technical specifications for interoperability 

with the European Data Spaces Technical 
Framework. 



 

Digital destination innovation hubs 

2030 Target: In 2030, at least 75% of regional DMOs have a digital innovation hub, 

100% of NTOs have a digital innovation hub. This lab is the infrastructure for fullscale 

digital tourism competence, including digital infrastructure and employees with 

digital competence to have achieved a technology proficiency level of specialist 

capability to deal with data; Benefits: NTOs and regional DMOs have digital 

infrastructure and human capability to run digital knowledge hubs for all 

stakeholders; tourism providers have a one go-to-place for specialist digital tourism 

competences needed (e.g. data, AI, blockchain, robots, software prototypes) to 

improve tourism experiences. 

By 2025: At least 40% of regional DMOs achieve technology proficiency level; 

Destination hubs are connected to the European data space network and to regional 

digital satellite hubs in a destination; 



Anewtool toimproveaccesstostatisticsandpolicy-relevant 
tourismindicatorsandtosupport destinationsandpublic 
authoritiesinmonitoringtheir progressongreenanddigital 
transitions. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
https://joint-research-centre.ec.europa.eu/jrc-news/tourism-dashboard-greener-digitally-savvy-and-resilient-eu- 
destinations-2022-10-19_en 



 
 
 
 
 
 
 
 
 
 

Czech statistical 
office 

 
Travel industry 

satellite 
account 

 
 
 
 
 
 
 
 
 
 
 



https://www.czso.cz/csu/czso/satelitni_ucet_cestovniho_ruchu 

http://www.czso.cz/csu/czso/satelitni_ucet_cestovniho_ruchu


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This online guide highlights the wide range of funding programmes financed by the new budget, multiannual 

financial framework 2021-2027, and Next Generation EU. With these resources and this guide, we're supporting the 

move towards a more digital, sustainable and inclusive EU. 

 

The guide will help you find appropriate funding. It contains links to relevant EU programme websites with the 
latest developments (such as annual work programmes or calls for proposals) and further details per 
programme. For inspiration, you can also see concrete project examples funded by previous EU programmes. 
The guide is available in all EU languages via a high-quality machine translation tool. 

 
https://single-market-economy.ec.europa.eu/sectors/tourism/funding-guide_en 
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Backup 
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Milestone 2025 

1. Vlády vytváiejí a využívají údaje a ukazatele udržitelného cestovního ruchu k 

informování o politice - Systém s údaji o základních ukazatelích udržitelného cestovního ruchu je zaveden na 

všech úrovních (evropské, národní, regionální a destinační); 30 % strategií členských států/regionů a 30 % strategií 

destinací se pii informování o své politice odvolává na údaje o udržitelnosti; 

2. Vlády piijaly národní programy udržitelného cestovního ruchu - 60 % národních turistických 

organizací a regionů piijalo programy udržitelného cestovního ruchu, piičemž 10 % turistických destinací a 5 % 

poskytovatelů služeb získalo certifikát; 

3. Vlády piijaly národní programy udržitelného cestovního ruchu. Organizace mŭií a 

vykazují svou environmentální výkonnost - Organizace odpovŭdné za 50 % podílu na trhu budou mŭiit a 

vykazovat svou environmentální výkonnost pro klíčové dopady v rámci svého odvŭtví (90 % pro organizace související 

s cestovním ruchem podle podílu na trhu vykazující emise) 



 
 
 
 

 

Milestone 2025 
 

6. Cirkulární charakter plastů v cestovním ruchu je bŭžnou praxí - 50 % organizací 

cestovního ruchu odstranilo problematické a nepotiebné plasty a piešlo od jednorázových plastů k opakovanŭ 

použitelným, recyklovatelným nebo kompostovatelným, 50 % nakupovaných plastů pochází z recyklovaných 

materiálů 

 

 

7. Organizace cestovního ruchu/pohostinství sníží plýtvání potravinami - organizace 

cestovního ruchu/pohostinství sníží plýtvání potravinami o 30 %; jednotný nástroj pro mŭiení plýtvání potravinami na 

úrovni podniků cestovního ruchu/pohostinství je široce piijat. 



Milestone 2025 
 

8. Piínosy cestovního ruchu jsou součástí plánů na zvýšení biologické ochrany, 

rozmanitosti a udržitelnosti - Každý členský stát bude mít společný plán mezi ministerstvem životního 

prostiedí a piíslušným orgánem cestovního ruchu na udržitelný cestovní ruch založený na piírodŭ, který bude 

vytváiet s cílem zvýšit velikost svých chránŭných oblastí. 

9. Organizace uplatňují ekologické standardy pro zadávání veiejných zakázek - Zelené 

zadávání veiejných zakázek je bŭžnou praxí u odbŭratelů/distribučních kanálů odpovŭdných za 50 % odvŭtví 

cestovního ruchu podle podílu na trhu. odbŭratelé/distribuční kanály budou od svých dodavatelů vyžadovat údaje o 

ekologické šetrnosti nebo je požádají o splnŭní kritérií ekologické šetrnosti. 50 % podniků cestovního ruchu (90 % 

dopravy) podle podílu na trhu poskytne svým odbŭratelům/distribučním kanálům údaje o jejich zelené šetrnosti. 

Budou stanovena prahová kritéria udržitelnosti pro minimální šetrnost. 

10. Spotiebitelé budou nakupovat zelené produkty - 25 % produktů a služeb cestovního ruchu EU, 

které budou spotiebitelé nakupovat, bude ekologičtŭjších a 75 % spotiebitelů produktů cestovního ruchu EU bude 

očekávat, že dodavatelé z EU i spotiebitelé z EU nakupující produkty cestovního ruchu mimo Evropu budou 

poskytovat zelené možnosti. 



 

 

4. Digitalizovaný a virtuální zážitkový cestovní ruch - existuje digitální prezentace u 10 % 

poskytovatelů cestovního ruchu sítŭ Natura 2000 z ohrožených lokalit kulturního/piírodního dŭdictví (napi. 3D 

modelování a/nebo 360° návštŭvy a online dostupnost); existuje povŭdomí o nikdy nekončícím cestovním ruchu 

podpoieném digitálními a virtuálními nabídkami; 50 % NTO (a velkých DMO) má jako bŭžnou praxi digitální turistické 

kanceláie, které mohou turisté navštívit jako zážitkové virtuální prostory. 

 

 

5. Smart evropská turistická destinace - existuje 100 smart turistických destinací; je vyvíjeno úsilí o 

rozvoj infrastruktury s cílem odstranit rozdíly v propojení mezi mŭstskými a venkovskými destinacemi; existuje 

evropskou digitální platformu chytrých turistických destinací založená na společnŭ dohodnutém souboru kritérií, 

který kombinuje současná kritéria soutŭže Evropské hlavní mŭsto smart cestovního ruchu a EDEN, kritéria výzev 

Inteligentních mŭst a kritéria používaná pro národní sítŭ chytrých destinací. 
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Networking and building of Private-Public partnerships at 
regional and transnational level 



 
 

 

Networking and building of Private-Public partnerships 
at regional and transnational level 

 
 
 

What needs to be secured is the continuity of the innovation process 
initiated within SMEs 

via DIGITOUR 



 
 

How? 
I. Internationally 

  Enterprise Europe Network 

European Cluster Collaboration Platform 
 

European Tourism Association 



 
 

How? 
II. Regionally 

Digital Innovation Hubs 

Incubators 

Sustainable value chain professionals 

Innovation networks 

Technology clusters 



To sustain their innovation process over a long term 

 
 

The goal? 
 
 
 

 
 

 

This cannot happen only via the public sector or only the private sector 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

 

Private-Public partnerships work better 
 

Create Ecosystems that support SMEs 
 
 
 

 

SMEs visibility exchange of good practices peer-to-peer learning 



 
 
 

 

SMEs covers 85% of the tourism sector and contributes to 10% of Europe’s GDP 
 

SMEs have been hit very hard during COVID-19. 

Losses between 60% to 90% 

SMEs with online platform did much better 
 

COVID pandemic have accelerated the need for SMEs to upscale in digitalization to stay resilient 



 
 
 



 
 
 
 
 
 
 

 

“…municipalities, tourist offices and other public authorities and linking 
them with innovative solutions provided by SMEs in the tourism sector is 
important and will be a commitment of DIGITOUR” 



 
 
 
 
 
 
 

 

- augmented reality 
- Internet of Things 
- blockchain 
- digital content creation 
- cloud-based solutions 
- integrated networks, analytics 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sustainability in Tourism 
• During lockdown Environmental Improvements were identified 
• Sustainable tourism should take account for current and future economic, social and 

environmental impact 
• Responsible tourism should minimize the negative tourist impact on environment 
• Strive to have a balanced mix of sustainable and responsible tourism management 

 

SMEs challenges and needs in the tourism sector 
• 37% of SMEs have insufficient digital skills, i.e., Romania 70% 
• Lack of Finance, resources and skills are main obstacles 
• Leader skills towards digitalization 



 
 
 

 

Survey on SMEs: To better understand the need of SMEs and identify the 
open space for PPPs 

 

• Google form document with 11 questions (6 are presented here). 
• The survey was only targeting hotel managers/staff in Scandinavia 
• Only 24 participated resulting in a 30% response rate 



 



 



 



 
 



 



 
 
 
 
 

There is space for establishing PPPs, but: 
 

• It is a highly competitive market 
• Cybersecurity is no 1 in all’s agenda 
• Scandinavia seems to be in the surface in terms of 

resources, but probably expecting more from the state 



 
 

THANK YOU 

 
For more, please contact: 

George Xydis, email: gxydis@btech.au.dk 

Tel.: (0045)93508006 
 

mailto:gxydis@btech.au.dk
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Dissemination and Communication Package (WP5) 

Package lead partner: Veritas 

 
17-18 Nov 2022 

Munich 
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Dissemination and Communication Package (WP5) 
 
 
 
 
 
 
 

 

Organization of work, Management of communication between the partners 
 
 

• Partners have very well-established communication between them, high level of engagement at weekly meetings 

 
Dissemination and visibility 

 
 

• Press releases, we have KPIs about the number of press releases 

• To create an article (press release) related to the meeting in Munich 

• To create press release about the evaluation results 

• IDEAS? 

 
Social media management 

 
 

• Dedicated posts + ON GOING POSTS ( USE THE PROJECT TO MAKE YOUR ORGANISATION MORE VISIBLE 



 

KPIs 

Dissemination and Communication Package (WP5) 

 

• Average monthly number of visitors to the B2B project website – 200 

• Number of new followers on social media channels per month - 20 ( currently we are on 220) 

• Number of conferences and events attended by the consortium members to disseminate project results – 10 

• Number of networks at the local and regional level reached by the partnership as a result of WP4 activities – 10 

• Number of networks at the European and international level reached by the partnership as a result of WP4 

activities - 5 

• Number of participants engaged through project public events – 500 

 
Deliverables 

• MoM of Communication meetings (3) (9, 17, 25) 

• 5.3.2 Press releases (30) 

• 5.3.3.Articles submitted to national and international media (20) 

• 5.4.1. Project newsletters 5 (4) 



Dissemination and Communication Package (WP5) 

 
Publications (through your networks, social media, newsletters) 

 
 
 
 



Dissemination and Communication Package (WP5) 

 
Participation at local and international events 

 
 
 

 



 
 
 

Boosting the 
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digital tools and 
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Boosting the tourism sector in Europe through digital tools and innovation 

- SUPPORT TO THIRD PARTIES (WP3) 

 
Cosima Trevisanello, Junior Project Manager 

 
2° Transnational Meeting 

Munich (Germany), 17th and 18th 
November, 2022 

DIGITOUR(101038133) isa project fundedthroughtheExecutiveAgency for Small andMedium-sizedEnterprises(EASME), entrusted by theEuropeanCommission, under theCOSMEProgrammeCOS-TOURINN-2020-3-04 



 

Boosting thetourismsector inEuropethrough digital toolsandinnovation-DIGITOUR 
 
 

Project & Financial Management 
 

Steering Committee’s Meetings: 

• Munich - November 2022 (M13) 

• Spain – 2023 tbd (around mid/end of March 2023) 

• Bulgaria – 2023 tbd (around September 2023) 

 

Steering Commettee 
D1.1 – Project Implementation Handbook & Work Plan 

One representative per partner 10 in total 

In view of supporting the Management Team in its tasks and ensuring strategic monitoring and decision- 

making within the consortium, a Steering Committee (SC) will be established and formed by one 

representative of each partner including the Project Manager and Financial Manager. 
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PERIODIC REPORTS 
- 1 periodic technical and financial report (Interim Report), linked to a request for interim payment, covering two 

thirds of the project implementation period (by Month 18; i.e., April 2023); reporting among others, about the 

organisation of the financial support to third parties (tourism SMEs involved in the support scheme). (from Nov 10th 

2021 to April , 2023) 
- 1 final technical and financial report (Final Report), linked to the request for the payment of the balance, covering 

the entire project implementation period (by Month 26; i.e., Dec 2023). (from Apr 2023 to Jan 10th 2024) 
 

Periodic reports shall be submitted within 60 calendar days of the end of the reporting period. 
 

 

 

Consortiumpartners 
See the Gantt doc_https://docs.google.com/spreadsheets/d/1--H2jesx90Gu4qW4CMx6oSA_1dogL_LJ/edit#gid=2067071557 
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The Periodic Report 
 

Interim Report: by Month 18; i.e., April 2023 (from Nov 10th  2021 to Apr, 2023) 
 

The implementation of the project should follow the rules and guidelines for the COSME programme. The GA 
is the document which sets out the rights and obligations, it is legally binding and the terms and conditions 
applicable to the grant awarded to the DIGITOUR partners for implementing the project. As stressed in the 
GA, the reimbursement rate corresponds to 75% of the project costs and the pre-financing corresponds to 
50% of the Grant. 
Please refer to deliverable D1.1 – Project Implementation Handbook & Work Plan 
https://drive.google.com/drive/folders/1uov6Dac6rq18nI8kfOWFhx0c1Rs7zoat 

 

The periodic report must include the following: 
 

1. a periodic technical report 
2. a periodic financial report 

 
 

Consortiumpartners 

https://drive.google.com/drive/folders/1uov6Dac6rq18nI8kfOWFhx0c1Rs7zoat
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1. Periodic technical report 
 
 

It shall include the following: 
 

• an explanation of the work carried out by the beneficiaries; 
 

• an overview of the progress towards the objectives of the action, including milestones and 
deliverables and explanations justifying the differences between work expected to be carried 
out in accordance with the GA and that actually carried out. In particular, this report will not be 
linked to a request for payment and it will be mainly focused on the selected tourism SMEs for 
the support mechanism; 

 

• answers to the ‘questionnaire’: answers to the questions covering issues related to the action 
implementation and its impact; 

 

• summary for publication by the Agency (see next slide) 
 

 

Consortiumpartners 
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Summary for publication by the Agency 
 
 
 

 

Partners must include the following 3 paragraphs: 
 

1. Summary of the context and overall objectives of the project (For the final period, include the 
conclusions of the action) 

 
2. Work performed from the beginning of the project to the end of the period covered by the report 
and main results achieved so far (For the final period please include an overview of the results and 
their exploitation and dissemination) 

 
3. Progress beyond the state of the art, expected results until the end of the project and potential 
impacts (including the socio-economic impact and the wider societal implications of the project so 
far) 
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2. Periodic financial report 
 
 
 
 

Linked to a request for interim payment and it will cover two thirds of the project implementation. 
• An individual financial statement (Annex 4 of the GA) from each beneficiary, according to Art.15.3 (b.i.) of the GA; 

• An explanation of the use of resources and information about subcontracting; 
• A periodic summary financial statement, as automatically created by the electronic exchange system; 
• A certificate of the financial statements; 
• Reporting about the organization of the financial support to third parties. 

 
 
 

DOCUMENTS 

 
• Annex : Check list for financial reporting 

• Annex : Template for financial statement 
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Annex: Check list 
for financial 
reporting 
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Template for the financial statements 

 

 

Available in the share folder: https://docs.google.com/document/d/1J_9yZyCDIr-m0OUgTS6VzTDbNdhdxeZX/edit 

Consortiumpartners 

https://docs.google.com/document/d/1J_9yZyCDIr-m0OUgTS6VzTDbNdhdxeZX/edit
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Eligible costs 
 

Eligible costs must be declared under the following forms ('cost forms’): 

 

(a) for direct personnel costs: as actually incurred costs (‘actual costs’) 

 
Personnel costs for SME owners or beneficiaries that are natural persons not receiving a salary must be declared on the basis of the amount per unit set out in 

Annex 2a (‘unit costs’); 

 
(b) for direct costs for subcontracting: as actually incurred costs (actual costs); 

 
(c) for direct costs of providing financial support to third parties: as actually incurred costs (actual costs); 

 
(d) for other direct costs: as actually incurred costs (actual costs); 

 
(e) for indirect costs: on the basis of a flat-rate applied as set out in Article 6.2.Point E (‘flat-rate costs’). 

 

 

 

 
Consortiumpartners 

See deliverable D1.1 https://drive.google.com/drive/folders/1uov6Dac6rq18nI8kfOWFhx0c1Rs7zoat 
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Eligible costs 
a. Direct Personnel Costs 

In order to substantiate the time worked on an existing project (and therefore the eligible costs declared as personnel costs), the beneficiary must show 

the actual hours worked, with reliable time records (i.e. timesheets) either on paper or in a computer-based time recording system. Time records must be 

dated and signed at least monthly by the person working for the action and his/her supervisor. 

 
If the time-recording system is computer-based, the signatures may be electronic (i.e. linking the electronic identity data (e.g. a password and user name) 

to the electronic validation data, with a documented and secure process for managing user rights and an auditable log of all electronic transactions). 

 
Time records should include: 

• the title and number of the action, as specified in the GA; 

• the beneficiary's full name, as specified in the GA; 

• the full name, date and signature of the person working for the action; 

• the number of hours worked/daily for the action in the period covered by the time record; 

• the supervisor’s full name and signature; 

• a reference to the action tasks or work package described in Annex 1 to the GA, to easily verify that the work carried out matches the work assigned 

and the person-months reported to the action; 

• a brief description of the activities carried out, to understand and show what work was carried out. 

 

! Information included in timesheets must match records of annual and sick leave taken, and work-related travel. 
 
 

Consortiumpartners 



 

 
 
 
 

Annex : Template 
for monthly 
timesheets 
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Other eligible costs 
 
 

 

B. Direct costs of subcontracting 
 

 
C. Direct costs of providing financial 
support to third parties 

 
 

D. Other direct costs 
D.1 Travel costs and related subsistence allowances 
D.2 The depreciation costs of equipment, infrastructure or other assets 
D.3 Costs of other goods and services 

E. Indirect costs are eligible if they are declared on the basis of the flat-rate 
of 7% of the eligible direct costs. 

When you request for 
a third-party service: 
- Request for three 
different quotations 
from three different 
companies, so you 
will have three 
different invoices to 
compare to eachother 

 

Consortiumpartners 

Always make sure 
the invoices and 

the proof of 
payments report: 

Name of the 
project 

Number of the 
project 
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Agreement for 

awarded SMEs 

Prepare the 
financial report 

template for 
awarded 

tourism SMEs 
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Next Steps 
• Guidelines for SMEs evaluation to be shared by the Evaluation Committee chairman (Transparency. Funding decisions will be based on clearly 

described rules and procedures, and all applicants will receive adequate feedback on the outcome of the evaluation of their proposals) 

• Prepare the financial report template for awarded tourism SMEs 

• Prepare the Partnership Agreement: applicants will establish and sign a Partnership Agreement, an internal document, stating partners’ role (the 

responsible and others) and parameters for payments, contributions and IPR (Voucher 2). Deliverable D3.9 Signed Agreements with SMEs 

• Prepare the Grant Agreement: each beneficiary and each DIGITOUR partner (funding entity) will sign a bilateral specific agreement; signing this 

agreement, the beneficiaries agree and accept the financial support and will implement its activities under its own responsibility, in accordance 

with the agreement’s conditions and obligations. For Voucher 2, the applicant/coordinator applying for and receiving the voucher will be 

responsible for the implementation of the project and related financial reports and this same applicant/coordinator will receive the funding and 

distribute it to the other participants. 

• Two rounds of evaluation for Voucher 1 - Evaluation Committee (months 3 & 6 after the opening of the Call; i.e., beginning of Jan and beginning 

of April); while, for voucher 2 there will be one single evaluation, 2 months after the opening of the Call. 

• Prepare the Digital providers’ Declaration: For those partners who are planning to translate it into their own languages, they shall keep the 

English version as well; thus, you can either create 2 columns on the same sheet or, 2 paragraphs one under the other; Send the declaration doc 

to digital providers as attachment upon selection by the tourism SMEs. 

• Prepare the Interim periodic report (by Month 18; i.e., April 2023) and set an internal further report deadline for document preparation 

(between January and February). 
Consortiumpartners 



 

Boostingthetourismsector inEuropethroughdigital toolsandinnovation-DIGITOUR 
 

Support to SMEs – Specific deliverables 
 
 

 

• Deliverable D3.8: evaluation and selection process of the beneficiaries awarded financial support 
(one month after conclusion of the evaluation process); by May 2023 

 
• Deliverable D4.4: report on the improvement in the uptake of digitalisation, innovative solutions 

and new technologies by tourism SMEs supported by the project (in the last month of the co- 
financing period reports); by December 2023 

 
• Deliverable D3.11: Overall report on the tutoring and mentoring support; by November 2023 

 

• Final Periodic Report and Financial Statement (at the project end) 
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Call for SMEs Application 
 
 
 
 
 

Make sure that the document on the 

! DIGITOUR website has available: 

• the application forms 
• the declaration 

 

! 

Follow up with SMEs that have contacted you already for 
clarifications and ask them if they are proceding with the 
application and if tehy need further assistance 

 
 
 

Follow up with digital providers to 
see if they have received any 
feedback from tourism SMEs 
after the disseminantion of the 
call 

 
 
 
 

Consortiumpartners 

! 
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