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* Main Steps of 2022 - Comparison with the previously set deadlines
* Deliverables’ Status

Summary of the Deliverables’ Status

 Summary of the reached goals for 2022
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. - Set up Deadlines as Actual achievements
Main Activities
2022 of February 2022 as of November 2022

* Consortium Agreement * By lJanuary 2022 * BylJanuary 2022
* Kick-off meeting and launch event * By February 2022 * By February 2022
* Inspiration events for enterprises By April 2022 By November 2022
* Callfor expression of interest for digital players ¢ By April 2022 By September 2022
e Call for proposals for SMEs launch * By May 2022 By October 2022

DIGITOUR(101038133) isa project fundedthroughtheExecutiveAgency for Smal  andViedumisizedEnternrisesEASME), entrusted by theEuropeanCommission, under theCOSVEPogrammeCOS TOURINN2020-304
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Deliverable Num ~ r Deliverable name ~ | Resp. Partner | = | Type of deliverable |~ | Deadline - | Status bl
D1.1 Project implementation handbook & work plan VHC Report 09/01/2022 Validated

D1.2 Internal collaborative online platform VHC Other 09/01/2022 Validated

D1.3 Risk register WHC Report 09/01/2022 validated

D1.11 Consortium Agreement VHC Report 03/01/2022 Validated

D1.4 Report of project Kick-off meeting VHC Report 03/02/2022 Validated

Dl.6 Monitoring Plan, partner monitoring template/ matrixes and a monitoring scoreboard with veril VHC Report 09/02/2022 Walidated

D01.10 Technical Progress Report covering the first third of the project WHC Report 09/09/2022 Under validation
D1.7 Monitoring reports by partners (3) VHC Report 09/10/2023

D18 Progress self-evaluations (3) VHC Report 09/11,/2023

D1.5 MoM and Report of SC meetings (3) VHC Report 09/12/2023

D1.9 Final self-evaluation report VHC Report 03/01/2024

D2.2 Final UN/UR guestionnaire BizGarden Report 09/01/2022 Walidated

D2.1 Owverall strategic recommendations related to digitalisation of the tourism sector WERITAS Report 09/02/2022 Walidated

D2.2 SMEs questionnaires BizGarden Report 09/02/2022 In progress

D2.4 Final UN/UR document BizGarden Report 09,/03/2022 Validated

D2.5 Catalogue of digital solutions of the tourism ecosystem IDIA Report 09/04/2022 Validated

D2.6 Report on training opportunities AU Report 09/04/2022 Validated

D2.7 Call for Expression of Interest IDiA Report 03/04/2022 Validated

D2.8 List of digital sector companies/ entities registered on the project B2B platform IDiA Report 09,/05/2022 In progress

D3.1 B2B Platform VHC Websites, patents filing 09/01/2022 Under validation
D3.4 Draft of the final Call Announcement, full Call details VHC Report 09,/03/2022 Validated

D3.5 Call page VHC Websites, patents filing 09/04/2022 Under validation
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Deliverable Num ~ r Deliverable name ~ Resp. Partner ~ Type of deliverable ~ Deadline - Status -
D3.3 Reports on Inspiration and Information events including participant lists (2) VERITAS Report 09,/05/2022 In progress

D3.6 Final Call Documents in English and national languages VHC Report 09/05/2022 Under validation
D3.7 List of Evaluation Committee Members VHC Report 09/05/2022 Validated

D3.10 Frotocol for tutoring and mentoring support ADI N-A Report 09/05/2022 Validated

D3.9 Signed Agreements with SMEs VHC Report 09/02/2023

D3.8 Call Evaluation Process Reports (2) VHC Report 09/05/2023

D3.2 B2B Report VHC Report 09/11/2023

D3.11 Owerall report on the tutoring and mentoring support ADI N-A Report 09/11/2023

D4.1 Information report on Digital readiness assessment within DIGITOUR project and summarised re BizGarden Report 09/02/2023

D4.2 Digital publication “On the road to the digital future —inspirational handbook for SME's in touris BizGarden Report 09/11/2023

D4.3 Report on networking activities and the establishment of PPPs Al Report 09/11/2023

D4.4 Report the improvement in the uptake of digitalisation, innovative solutions BizGarden Report 10/12/2023

D5.1 Communication Plan and Dissemination Strategy VERITAS Report 09,/01/2022 In progress

D5.2 Communication Guidelines VERITAS Report 09/01/2022 Under validation
D5.5 Fost-event Report, including media coverage report of launch press conference and event LFD Report 09/02/2022 Validated

D5.7 Fromotional Materials VERITAS Report 09/02/2022 In progress

D5.3 MoM of Communication meetings (3) VERITAS Report 10/12/2023

D5.6 Fost-event Report, including media coverage report of final project event VERITAS Report 10/12/2023

D5.11 Report on Social Media management VERITAS Report 10/12/2023

D5.4 Final Communication and Dissemination Report VERITAS Report 03/01/2024

D5.8 Press releases (30) VERITAS Report 09/01/2024

D5.9 Articles submitted to national and international media (20) VERITAS Report 09/01/2024

D5.10 Project newsletters (4) VERITAS Other 03/01/2024
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* Number of submitted deliverables: 21

* Number of deliverbles that should have been
sumbitted as of today: 26

* Number of validated deliverables: 16
* Number of deliverables under validation: 5

* Number of delayed deliverables to be |

submitted: 5

* Number of pending deliverables: 19 (years
2023/2024)

Boostingthetourismsector inEuropethroughdigital toolsandinnovation-DIGITOUR N—

by the COSME programme
of the European Union

D2.3 SMEs Questionnaire - BizGarden

D2.8 List of Digital Sector Companies/entities registered on the B2B
platform — IdiA

D3.3 Reports on Inspiration and Information events including participant
lists (2) — Veritas Cluster

D5.7 Promotional Material — Veritas Cluster

D5.1 Communication Plan and Dissemination Strategy — Veritas Cluster
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ACTION
e Call for digital providers publication

* Call for proposals for Tourism SMEs
publication

e Call for proposals for Tourism SMEs to be
approved and published on the Funding
and Tenders Portal

* Inspiration events
* Number of digital providers applicants
* Number of Tourism SMEs applicants

* Technical Progress Report covering the
first third of the project (NOT LINKED TO
A REQUEST FOR PAYMENT)

STATUS
Done

Done

Done

20

+200

Submitted

Co-funded
by the COSME programme
of the European Union

PROJECT PROPOSAL/GRANT AGREEMENT KPIs

2 events per partner
100
19

(By MONTH 10)
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e Ensure appropriate SME support;

* Work on multi-level and multi-stakeholder cooperation;

* Inform EISMEA project officer and the coordinator about any staff changes;
* Be aware of the audit;

* Always consult the Grant Agreement;

* Respect deadlines;

* Project outcomes need to be achieved by the project end;

* Invest on networking, communication activities and visibility.

Consortiumpartners
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Cosima Trevisanello, Junior Project Manager

2° Transnational Meeting
Munich (Germany), 17th and 18th
November, 2022
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INSPIRATION EVENTS CALL FOR PROPOSALS TOURISM SMEs THAT HAVE
APPLIED FOR THE
2 inspiration events have Published on the 1° of VOUCHERS
been organized by each October 2022
partner * Voucher1 - 2 SMEs
* Voucher 1 open until
March 31° 2023 * Voucher 2 mm) 2 SMEs

* Voucher 2 open until
November 30° 2022

Consortiumpartners
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Number of tourism SMEs involved and supported by project partners

through a funding scheme including two types of vouchers.

SMEs from at least 12 countries will be involved in the project through

the funding scheme for SMEs.

Number of funded projects for Voucher 1 (skill updating and

competences development)

Number of funded project for Voucher 2 (cross sectoral collaborative

projects)

Number of cross border collaborative projects funded through the second

type of vouchers, involving tourism SMEs and digital players from
different EU countries, also beyond the project Partnership

Number of SMEs and entities from the tourism and digital ecosystems

B 28 2B & 2%

that registered and uploaded their profiles in the project B2B platform

* X x

Boostingthetourismsector inEuropethroughdigital toolsandinnovation-DIGITOUR o

*

*
* 4 X

Co-funded
by the COSME programme
of the European Union

At least 138

At least 12

At least 100

At least 19 (38 SMEs
in total)

At least 5

At least 350
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TOUR APPLICANTS STATUS

Partners must fund at least 19
projects under voucher 2.

Therefore, -

N

Follow up with digital
providers to see if they have
received any feedback from
tourism SMEs after the
disseminantion of the call

Follow up with SMEs that
have contacted you already
for clarifications and ask
them if they are proceding
with the application and if
tehy need further assistance
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Contents and annexes

To assure a harmonized and common monitoring and tutoring of projects within DIGITOUR, every DIGITOUR
consortium partner is admonished to fill-in the below-mentioned sheet. The contains free fields (insertion of
text possible) and drop-down lists. The green ones are cumulative (more than just one field can be selected).
The red are alternative (just one field can be selected). All DIGITOUR partners can add further categories that
the want to monitor, but must be aware that those mentioned here-below have to be mandatorily filled in.

A B C u} E F G H | J K L M N o P o G

v 2
Project impIicating | Number of project i Desaiption o Innovative digital
Froject's ns'n*o:vmn:l:(z nw+:ora.nam's nations A:icol::lnamls contact :—m:*?:n:na’.::n:l cvo;:cl i . ‘:al il g ther countres imolveddGITOUR Refered  Contact Vouche{ Targeted formation | |~ et ‘
=gz \3ticn projas
2 i tnarz o
Froe Free — Free Ve Ve 1 Free C Reque 1|identi o Martio 3
: o 2 = Posgectior 2

TALCAM

5
:

NE TR =S am ~o|m e

See deliverable D.3.10 Protocol for mentoring and tutoring support

After the Call for Proposals is launched, each project partner will assign a tutor to assist SMEs in the preparation of the proposals, based on
the nationality of the beneficiary/ Lead applicant. Following the selection process, SMEs will be awarded and will be supported financially
through the vouchers

Consortiumpartners
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VOUCHER 1 (This is an indicative list)

Eligible activities: training and advisory support. The
DIGITOUR consortium (funding entities) will assist at
least 100 SMEs in the best training and advisory
support -based on their needs-, on a national basis
and according to the nationality of the participating
SMEs. Training and individual advisory services can
concern one or more of these activities: strategies of
efficient digital communication; co-creation of online
contents with the direct support of the digital advisor
or trainer; support to use technical platforms, social
media and CRM software; consulting services to
implement and manage e-commerce solutions; high-
quality training on ICT and web-marketing.

Consortiumpartners
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VOUCHER 2 (This is an indicative list)

Eligible activities: consortia can implement one or
more of the following proposed activities:
implementation of digital solutions for tourism
SMEs; development of innovative and digital
technology projects for the multifunctional
enhancement of territorial and cultural heritage for
tourism purposes; personalized digital packages for
tourists of international interest and with cross-
sectoral experiences, to be promoted online through
innovative tools and to be offered as permanent
services through SMEs’ digital channels; highly
innovative projects involving augmented reality (AR)
and virtual reality (VR) with positive effects on

tourism.
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* Tourism SMEs are the beneficiaries of the vouchers; therefore, they are the ones receiving
the vouchers and then paying for the digital providers.

* SMEs can apply to only one voucher (“SMEs will be allowed to apply only to one of the two
strands.” cit: Page 68 of the submitted proposal doc.)

* Tourism SMEs don’t have to spend the whole amount of Voucher 2 on digital providers only.
In fact, for Voucher 2 the project should be a collaborative project made of several activities
where the beneficiaries are the tourism SMEs and not the digital providers.

* As Call for voucher 1 will be open for 6 months only, only 2 evaluation rounds will be kept
instead of 3 (suggested for month 2,4 and 6). Therefore, Evaluation rounds will be on month

3 and on month 6. (this means that the 1st evaluation round should be at the end of
December)

Consortiumpartners
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DIGITOUR(I01038133) isa project fundedthroughtheExecutiveAgency for Small andMedium-sizedEnterprises(EASME), entrusted by theEuropeanCommission, under theCOSMEProgrammeCOS-TOURINN-2020-3-04
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Ask me anything you want
I'll answer what | want.

Consortiumpartners
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Digitour project in the actual context
Future of tourism

European Agendator Tourism
A —

Consortiumpartners

'S BlzGarden TSAC = i)ig &8l VERITAS A’ !TQI;CAM ‘&729,”!

Agence de Divels




9|6l
TOW

enter. learn.scaleup]

Meta gsearch
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INSPIRATION BOOKING

PREPARATION

Trip

Organizers
eExpedaa =y
priceline.con | IRALES

@@ tripadvisor | | Booking.com Btripcase
triwpgo £ R WORLDMATE
B *+ travelocity
ok | | onarz |
agoda
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Source: World Economic Forum/Accenture analysis

i)

Tourismasanindustrial ecosystem

TheEUstourismecosystemishighly diverseand
complex, coveringglobalisedandinterconnectedvalue
chains. Accordingtonon-official sources, in2019,

tourismgenerated 9.5% of total EUGDPandprovided
22.6 millionjobsintheEU?7.

Eurostat datashowsthat, in2019, theratioof
international travel receiptsrelativetoGDPwasover
12% insomeEUMember States(Croatia, Cyprusand
Malta). 80ut of 3.2 milliontourismbusinesses, 99.8%
weremicro, or small andmediumenterprises(SMEs).

CAMERA DI COMMERCIO
ITALO - TEDESCA

a

onsulting cluster

a ITALCAM @,\ ADI

Nouvelle Aquﬂame

Co-funded
by the COSME programme
of the European Union
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s Josserpon e

H49 Land transport andtransport via pipeline 0.45
H50 Water transport 0.22
H51 Air transport 0.91
I Accommodation andfood serviceactivities 1
N7 Travel agency, tour operator and other reservationservice 1
and related activities
N82 Officeadministrative, officesupport andother businesssupport activities 1
R90-R92 Creative, artsandentertainment activities; libraries, archives, museumsand other cultural 0.66

activities; gambling and betting activities

R93 Sportsactivitiesandamusement andrecreationactivities 1

O ~_ iyia & 4¥ TALOAV = ADI
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§ompany mests the definition of SME In total, 136 questionnaires have been
W collected in the period from March 1st
2022 by the consortium. The
] | distribution of responding companies
by the size of the company by country
and by NACE code is shown in the
o aves following charts.

Collected forms by country (by May 10th 2022) Collected forms by NACE Code (by May 10th 2022)

NACE 15510 NACE 15520  NACE 15530 NACE N79 NACE R93 NACE 156 NACEH

2 =y = | ) [TALOCAM =
4@___,; BizGarden -IS e I ) I g e &) VERITAS a caens oL commencio h{i e"e_équg!
s

Agenice de Divalappermant o o Innavalion
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« NACE 15510 — Hotels and similar accommodation

« NACE 5520 -Holiday and other short-stay accommodation

« NACE 15530 - Camping grounds, recreational vehicle parks and trailer parks

« NACE N79 - Travel agency, tour operator and other reservation service and related
activities

« NACER93 - Sports activities and amusement and recreation activities

« NACE I56 - Food and beverage service activities

« NACEH - Transporting and storage

Consortiumpartners
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The whole tourism ecosystem
comprises businesses that work in
several sectors, including food and
beverage services, on-line information
and services providers (tourist offices,
digital platforms, travel technology
providers), travel agents and tour
operators, accommodation suppliers,
destination managing organisations,
attractions and passenger transport
(for example, airlines and airports,
trains, and cruises).

29



Mostly 1t 1s loss which teaches
us about the worth of things.

Arthur Schopenhauer -
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Stakeholdersinthetravel industry and specifically theonesintheaccommodation andtravel agency
servicesservicearevery muchdependent oneffectivemarketing communicationwith potential and
existing customers.
Web page Combination of Web page and social media Blog Applications (digital platforms

like Uneeqly)

e i =hea
"es =es LAY
Consortiumpartners
W W M 1% a IsH \ ITALCAM == ADI
mk H B Clister “!—H VERITAS CAMERA DI COMMERCIO ({/\QA
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T 0 U! 97% of theinterviewedcompaniesusewebasthemaindigital communicationtool Therewasjust %‘fﬁ%%ﬁ?ﬁﬂ“
Onerespondent whoansweredall theaboveshownguestionswith Noand wasingeneral
declaringa minimal useof digital media andtechnologiesinhisdaily business.

enter. learn. scaleup J

No social media Facebook Instagram

facéhook

TikTok LinkedIn YouTube

..asweroll thisout, you'll
seelesspublic content
likepostsfrombusinesses, brands, and
meda......

= Do not use
ulse

January, 12th2018

Consortiumpartners
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Do you measure the performance of your
digital marketing media (google analytics for
the web page and analytics for social

media?

Consortiumpartners

Boosting thetourismsector inEuropethrough digital toolsandinnovation-DIGITOUR

Co-funded
by the COSME programme

of the European Union

Already highshareof respondents, SMES, doesmeasuretheperformanceof itsdigital
marketingmedia. If userswant tousedigital media effectively, it isimportant tomeasurethe performanceof
digital media. Thisisthe caseof 65% of theinterviewed respondents. Majority of respondentsrely on organic
reachand donot pay for servicesprovided by networksand platforms

Do you use Content marketing, e-
mailing and cooperation with platforms
and pay for those services?

Do you pay for Performance advertising -
PPC (Pay Per Click) PPA (Pay Per Action})
CPT, SEO?

u Mo Lah]

=[o
" Yes

LR

L1

ITALCAM

CAMERA DI COMMERCIO
ITALO - TEDESCA

= ADI

Nouvelle-Aquifaine

Agence ga Daveloppament o Innavalicn

Y VERITAS
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Conclusions on European Agenda
*:***} Council of the forTourism 2030

ol European Union

8.11.2022 ,,Conclusions on European Agenda for Tourism 2030*
have been published
(https://www.parlament.gv.at/PAKT/EU/XXVII/EU/11/90/EU_119013/imfname_11190977.pdf)


http://www.parlament.gv.at/PAKT/EU/XXVII/EU/11/90/EU_119013/imfname_11190977.pdf)




Three goal areas with defined
milestones 2025 and 2030

*Resilient transition
*Digital transition

Green transition



Resillient Transition




DMOs have become collaborative innovation organisations

Milestone 2025

All destinations with high seasonality or high tourism intensity

have published their stakeholder engagement strategies; DMOs in 30
largest tourism destinations have created an overview of the most
Important tourism stakeholders and stakeholders from outside of
tourism, EC has mapped DMOs systems across EU (incl. e.g. financing,
structure), which may be used for enchmarking and finding best
practices.



Tourism has positive social impact on visited communities

Milestone 2025

Set of Indicators to measure the impacts of tourism on quality of

life of inhabitants have been developed and piloted in at least 10
MemberStates



Peer learning database of best-practices, including learning
experiences

Milestone 2025

An institutionalised peer learning platform exists with best practices
and learning experiences at different levels (European, National,
Regional, Destination, Industry)



Tourism supports residents and visitors alike

Milestone 2025

70% of major tourism businesses report on the extent to which they
serve residents or provide other 'services' to society and report on
these in their CSR reports; 20% of tourism offer includes experience
that stimulates interaction between local businesses and visitor (e.g.
New Urban Tourism; creative tourism). For smaller businesses the
DMOs can take the lead on this.



Tourism has adaptive capacity to cope with impacts of
climate change

Milestone 2025

All tourism authorities at MS level, regions and destinations have, In
collaboration with industry, published a plan of action with regards to
expected climate change adaptation in their locality (country, region,
destination), aligned with Glasgow Declaration




Glasgow declaration (November 2021)

We declare our shared commitment to unite all stakeholders
In transforming tourism to deliver effective climate action.

We support the global commitment to halve emissions by
2030 and reach Net Zero as soon as possible before 2050.
We will consistently align our actions with the latest
scientific recommendations, So as to ensure our approach
remains consistent with a rise of no more than 1.5°C above
pre-industrial levels by 2100.

https://www.unwto.org/the-glasgow-declaration-on-climate-action-in-
tourism


http://www.unwto.org/the-glasgow-declaration-on-climate-action-in-

Tourism allows for positive career paths, a high quality of
work and well-being of employees

Milestone 2025

EU collaborates with Member States, trade unions, industry and
representative of social economy to improve quality of work in
tourism, also with a focus on innovative approaches to employment
toresult in an action plan. Preparation for EU-wide collaboration on
national regulation for dealing with short- and temporary work
contracts has been done, with a specific focus on ensuring
protection of ‘vulnerable' people from the workforce and the aim to
ensure better qualified jobs”



Training and upskilling/ reskilling options available for
tourism workforce (Pact for Skills in Tourism fully
iImplemented).

Milestone 2025

Set up research and skills development programmes in every
member state; Increase the up/reskilling participation to 40% for
the employed workforce, and by 80% for unemployed
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A European shared tourism data space network

2030 Target: In 2030, there is access to a shared European tourism data space
networkby all stakeholders, which is used by businesses responsible for 50% of the
market share. Incentives for data collection, sharing and measuring are in place and
followed by stakeholders.

Benefits: Ease of access and effective use of data, interconnectedness of data for
effective management of tourism activity (e.g. enhanced real-time tourism flows,
tourist experiences), enhanced data privacy, security, transparency for
consumers.

By 2025: Interconnections of existing data bases are finalised. Have a shared data
space with rules and common practice on how to access and use data, used by 25%
of tourism stakeholders. Have a supportive combination of soft policy tools (e.g. code
of conduct on data sharing in tourism data space) and hard policy tools (e.g. legal
frameworks, e.g.



DGPR, DAC7 Directive, the Digital Services Act, Data Act, Data Governance Act) in place.



A digital European tourism market information space

2030 Target: In 2030, there is a unified European online market information space,
covering 75% of tourism offers across European borders, made available based on a
common standard. Offers can be searched based on personal interests, e.g. to visit
VanGogh paintings, learn Italian traditional cooking. This is a noncommercial solution.

Benefits: Improves access to tourism offers for tour operators (B2B), improves
accessibility and personalisation for consumers (B2C) and visibility of different types
oftourism services based on a shared ontology for an integrated tourism experience
across Europe.

By 2025: European digital directory of digital and physical tourism offers populated
with content from all MS and minimum 30% of all NUTS2 regions. Have a balanced
tourism offer that promotes and preserves regional and local authenticity tourism
offers;
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Outcomes and deliverables

* Inventory of existing platforms

* An analysis regarding gaps and overlaps of data

 ldentifying potential common building blocks
withother data spaces

* A sustainable data sharing governance.

* A detailed roadmap towards a sustainable data
space for tourism.

* A set of technical specifications for interoperability
with the European Data Spaces Technlcal

-Framework S KT K KNG



Digital destination innovation hubs

2030 Target: In 2030, at least 75% of regional DMOs have a digital innovation hub,
100% of NTOs have a digital innovation hub. This lab is the infrastructure for fullscale
digital tourism competence, including digital infrastructure and employees with
digital competence to have achieved a technology proficiency level of specialist
capability to deal with data; Benefits: NTOs and regional DMOs have digital
Infrastructure and humancapability to run digital knowledge hubs for all
stakeholders; tourism providers have a one go-to-place for specialist digital tourism
competences needed (e.g. data, Al, blockchain, robots, software prototypes) to
Improve tourism experiences.

By 2025: At least 40% of regional DMOs achieve technology proficiency level;

Destination hubs are connected to the European data space network and to regional
digital satellite hubs in a destination;



Anewtool toimproveaccesstostatisticsandpolicy-relevant
E U To urism D as h b oa rd tourismindicatorsandtosupport destinationsandpublic

authoritiesinmonitoringtheir progressongreenanddigital
transitions.

hitps;//joint-research-centre. eceuropaeu/jrc-news/tourism-dashboard-greener-digitally-savvy-and-resilient-eu-
destinations-2022-10-19_en



5 EKONOMICKY VYZNAM CESTOVNIHO RUCHU
V CESKE REPUBLICE | 2020

PRODUKCE POCET OSOB
CESTOVNIHO ZAMESTNANYCH
RUCHU V CESTOVNIM RUCHU

178 299 " o=l Czech statistical

mld. K¢ tis. osob office

ZAMESTNANCI | SEBEZAMESTNANI

185 37

tis. osob /1. tis. osob

Travel industry
satellite
account




https://www.czso.cz/csu/czso/satelitni_ucet_cestovniho_ruchu


http://www.czso.cz/csu/czso/satelitni_ucet_cestovniho_ruchu

This online guide highlights the wide range of funding programmes financed by the new budget, multiannual
financial framework 2021-2027, and Next Generation EU. Wth these resources and this guide, we're supporting the
movetowardsamoredigital, sustainableandinclusive EU.

The guide will help you find appropriate funding. It contains links to relevant EU programme websites with the
latest developments (such as annual work programmes or calls for proposals) and further details per
programme. For inspiration, you can also see concrete project examples funded by previous EU programmes.
The guide is available in all EU languages via a high-quality machine translation tool.

https://single-market-economy.ec.europa.eu/sectors/tourism/funding-guide_en



European
Commission

| Funding & tender opportunities

Single Electronic Data Interchange Area (SEDIA)

Sustainable growth and building resilience in tourism — empowering SMEs to carry @

out the twin transition
SMP-COSME-2022-TOURSME-01

Programme Single Market Programme (SMP) Status Open for submission
Type of action SMP Grants for Financial Support Deadline model single-stage
Opening date 06 September 2022 Deadline date 30 November 2022 17:00:00 Brussels time

Call for Proposals for Tourism SMEs

DIGITOUR
Programme for the Competitiveness of Status Open for submission
Programme Enterprises and small and medium-sized _ .
enterprises (COSME - 2014-2020) Deadline model single-stage
Topic TOURINN-01-2020 Deadline date 31 March 2023 17:00:00 Brussels time

Opening date 01 October 2022



Ludek Kuhr

ALPDEST CEE, Resort and Country Manager
Central Europe...




I G I Boosting thetourismsector inEuropethrough digital toolsandinnovation-DIGITOUR

Co-funded
by the COSME programme
of the European Union

enter. learn. scaleup J

Backup

Consortiumpartners

JOK  mo wm mw - =, = \ ITALCAM ==
¥ LONG:QBPEE é( 0 BizGarden B Clustor I) I g @‘- consulting cluster a FALG - Tebcaca roie féﬁ'ﬁf‘é”g'!

el
ENET 2
VeNETIAN DOLOMITI L S




Milestone 2025

1. Vlady vytvaieji a vyuzivaji udaje a ukazatele udrzitelného cestovniho ruchu k

informovani o politice - Systéms tidaji o zakladnich ukazatelich udrZitelného cestovniho ruchu je zaveden na
vSech Urovnich (evropské, narodni, regionalni a destinacni); 30 % strategii Clenskych stat(/regiont a 30 % strategii

destinaci se pii informovani o své politice odvolava na Udaje o udrzitelnosti;

2. Vlady piijaly narodni programy udrzitelného cestovniho ruchu - 60 % narodnich turistickych
organizaci a regionu piijalo programy udrzitelného cestovniho ruchu, piicemz 10 % turistickych destinacia 5 %
poskytovatel( sluzeb ziskalo certifikat;

3. Vlady piijaly narodni programy udrzitelného cestovniho ruchu. Organizace muii a

vykazuji svou environmentalni vykonnost - Organizace odpoviidné za 50 % podilu na trhu budou miit a
vykazovat svou environmentalni vykonnost pro klicové dopady v ramci svého odvtitvi (90 % pro organizace souvisejici
scestovnimruchem podle podilu na trhu vykazujici emise)



Milestone 2025

6. Cirkularni charakter plastu v cestovnim ruchu je btiznou praxi - 50 % organizaci

cestovnihoruchu odstranilo problematické a nepotiebné plasty a pieslo od jednorazovych plasti k opakovanti

pouzitelnym, recyklovatelnym nebo kompostovatelnym, 50 % nakupovanych plastt pochazi z recyklovanych
materiald

7. Organizace cestovniho ruchu/pohostinstvi snizi plytvani potravinami - organizace
cestovniho ruchu/pohostinstvi snizi plytvani potravinami o 30 %; jednotny nastroj pro muieni plytvani potravinami na
urovni podnikd cestovniho ruchu/pohostinstvi je Siroce piijat.



Milestone 2025

8. Piinosy cestovniho ruchu jsou soucasti planu na zvyseni biologické ochrany,

rozmanitosti a udrzitelnosti - Kazdy &lensky stat bude mit spole¢ny plan mezi ministerstvem Zivotniho

prostiedi a piislusnym organem cestovniho ruchu na udrzitelny cestovni ruch zalozeny na piirodu, ktery bude
vytvaiet scilemzvysit velikost svych chranunych oblasti.

9. Organizace uplatnuji ekologicke standardy pro zadavani veiejnych zakazek - zelené
zadavani veiejnych zakazek je bliznou praxi u odbtiratelt/distribucnich kanald odpoviidnych za 50 % odvlitvi
cestovniho ruchu podle podilu na trhu. odburatelé/distribucni kanaly budou od svych dodavatelt vyZadovat Udaje o
ekologické setrmosti nebo je pozadaji o splntni kritérii ekologické Setmosti. 50 % podniku cestovniho ruchu (90 %
dopravy) podle podilu na trhu poskytne svym odbtirateltim/distribucnim kanalim udaje o jejich zelené Setrnosti.

Budou stanovena prahova kritéria udrzitelnosti pro minimalni setmost.

10. Spotiebitelé budou nakupovat zelenée produkty - 25 % produktiia sluzeb cestovniho ruchu EU,

které budou spotiebitelé nakupovat, bude ekologictljsich a 75 % spotiebitell produktl cestovniho ruchu EU bude
ocekavat, ze dodavatelé z EU i spotiebitelé z EU nakupujici produkty cestovniho ruchu mimo Evropu budou
poskytovat zelené moznosti.



4, Digitalizovany a virtualni zazitkovy cestovni ruch - existuje digitalni prezentace u 10 %
poskytovateltl cestovniho ruchu sitt Natura 2000 z ohrozenych lokalit kulturniho/piirodniho dudictvi (napi. 3D
modelovani a/nebo 360° navstlvy a online dostupnost); existuje povidomi o nikdy nekoncicim cestovnim ruchu
podpoieném digitalnimi a virtualnimi nabidkami; 50 % NTO (a velkych DMO) ma jako buiznou praxi digitalni turisticke
kancelaie, které mohou turisté navstivit jako zazitkove virtualni prostory.

5. Smart evropska turisticka destinace - existuie 100 smart turistickych destinac; je vyvijeno usili o

rozvoj infrastruktury s cilem odstranit rozdily v propojeni mezi mustskymi a venkovskymi destinacemi; existuje
evropskou digitalni platformu chytrych turistickych destinaci zalozena na spolecni dohodnutém souboru kritérii,
ktery kombinuje soucasna kritéria souttze Evropské hlavni musto smart cestovniho ruchu a EDEN, kritéria vyzev
Inteligentnich must a kritéria pouzivana pro narodni situ chytrych destinaci.

EUROPEAN CAPITAL
OF SMART TOURISM
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George Xydis

Networking and building of Private-Public partnerships at
regional and transnational level
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Networking and building of Private-Public partnerships
at regional and transnational level

What needs to be secured is the continuity of the innovation process
initiated within SMEs
via DIGITOUR
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How?
l. Internationally

enterprise .
network Enterprise Europe Network
/
r %
& COLLABORATION PLATFORM European Cluster Collaboration Platform - @V@/ /70%
79
/

ETOA European Tourism Association
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How?
Il. Regionally

Digital Innovation Hubs
Incubators A
. . . RLe
Sustainable value chain professionals . Sy Yy
Innovation networks

Technology clusters
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The goal?

{ To sustain their innovation process over a long term J

This cannot happen only via the public sector or only the private sector
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Rejsekort & Rejseplan A/S.

The company is the company in charde of operating and developing Rejseplanen and Rejsekortet. The
company is jointly i jes + i The actual operation and
development is sub contracted to a company called East-West Denmark Aps which is owned by the French Thales Group. 4

Currently “ ”and “ ” are not integrated platforms, but a new law in Denmark has tasked

to develop a better solution for the future, which more or less will integrate the two services into one, removing @
most of the issues that | will mention below. *9

Rejseplanen — The Travel Plan %/

Rejseplanen.dk is a state run search endine (website / app) containing timetables and prices for the majority of all public and
private transportation offered in Denmark. When Rejseplanen.dk was first launched back in 1998 it contained the timetables from
only a few companies, whereas today, Rejseplanen contains timetables for buses, trains, ferries, domestic planes, bike sharing and
other mobility offers. Travellers can look up prices for any travel route, but they can not buy the ticket on the site. What happens is
that travellers in most cases get redirected to the website of the transport provider to buy a ticket.
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Private-Public partnerships work better

WS\W Es

SMEs visibility exchange of good practices peer-to-peer learning
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SMEs covers 85% of the tourism sector and contributes to 10% of Europe’s GDP
SMEs have been hit very hard during COVID-19.

Losses between 60% to 90%

SMEs with online platform did much better

COVID pandemic have accelerated the need for SMEs to upscale in digitalization to stay resilient
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INNOVATORIUM OFFICE  MEETINGROOMS  COMPANIES  ABOUT THEHOUSE  CONTACT

EEEEEEEEE

WE ARE MORE %
THAN JUST AN A
OFFICE S
COMMUNITY

Go on an experience in a fantastic house, with an innovative
working environment that provides new relationships and ideas
for motivated people and companies.
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“...municipalities, tourist offices and other public authorities and linking ’O/‘O é}/}l
them with innovative solutions provided by SMEs in the tourism sector is 'OO o/))
important and will be a commitment of DIGITOUR” ‘S\Q/ %@
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Q
74
Q
Ie
‘0'\\“\‘ & - augmented reality S 6)0,5
. ce ) . (04 7)
5‘3\ ma(\ Internet of Things Oy
(0" - blockchai . Qg
\ P€ ockchain @0
e‘f“a - digital content creation P/

- cloud-based solutions
- integrated networks, analytics
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Sustainability in Tourism

* During lockdown Environmental Improvements were identified

* Sustainable tourism should take account for current and future economic, social and
environmental impact

* Responsible tourism should minimize the negative tourist impact on environment

e Strive to have a balanced mix of sustainable and responsible tourism management

SMEs challenges and needs in the tourism sector

* 37% of SMEs have insufficient digital skills, i.e., Romania 70%
* Lack of Finance, resources and skills are main obstacles

* Leader skills towards digitalization
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Survey on SMEs: To better understand the need of SMEs and identify the
open space for PPPs

* Google form document with 11 questions (6 are presented here).
* The survey was only targeting hotel managers/staff in Scandinavia
* Only 24 participated resulting in a 30% response rate
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Number of employees at your business

24 responses

@ Less than 10

@ Between 11-50
£) Between 50-249
@ More than 250

Are you considering introducing additional digital tools at
your company?
24 responses

® Yes
® No

> Don't know
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UPBLAUICO LlidL dIC preveliullyg you 1ol nnipierieriuny

additional technology

Lack of finance —10 (41.7%)

Lack of training 15(62.5

Insufficient knowledge. ..

Resistance from mana... 10 (41.7%)

Data security and priv...
Not able to keep up wi...

Current level of techno. ..

Co-funded
by the COSME programme
of the European Union
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What kind of tools/training is needed to keep you up with the current market trends?

Cybersecurity

Digital marketing strategies

Augmented Reality

Web development

Risk Management

Data analytics

Artificial intelligence

Machine learing

Sustainability

Leadership

Cloud computing -3 (10.3%)
Robots —1 (3.4%)

0 5 10

5 (17.2%)
2 (6.9%)
—5(17.2%)
7 (24.1%)
8 (27.6%)

— 4 (13.8%)

13 (44.8%)

10 (34.5%)
—11 (37.9%)

18 (62.1%)

20




'3 G AARI:IUS SCHOOL OF BUSINESS AND SOCIAL SCIENCES

2 BSS| AARHUS UNIVERSITY

enter. learn. scale up 1 Department of Business by the COSME programme
Development and Technology

Thoughts about Environmental Management for your business

20 WM strongly agree M Agree Disagree [l Strongly disagree [l Don't know

15

10

| A ]

: - | N B
It must be part of our It will help us be more It will help us reduce It will improve our It will satisfy our customers It is important after

Business operation competitive operation cost reputation COVID-19
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Reason why not adopting Environmental Management

Lack of support from owner/

manager
Lack of education and training of 20 (83.3%)
staff
Lack of perceived benefits 4 (16.7%)
Lack of time 19 (79.2%)

Lack of funds
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There is space for establishing PPPs, but: /(9/
<o
e ltis a highly competitive market O(‘/
e Cybersecurityisno 1in all’s agenda ((p/-
* Scandinavia seems to be in the surface in terms of D

resources, but probably expecting more from the state
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THANK YOU

For more, please contact:

George Xydis, email: gxydis@btech.au.dk
Tel.: (0045)93508006

DIGITOUR project is funded through The European Innovation Council and SMEs Executive CONTACT US
Agency (EISMEA), entrusted by the European Commission, under the COSME Programme
COS-TOURINN-2020-3-04 Email: contact@digitour-project.eu
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Dissemination and Communication Package (WP5)
Package lead partner: Veritas

17-18 Nov 2022
Munich

Consortiumpartners
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Organization of work, Management of communication between the partners

 Partners have very well-established communication between them, high level of engagement at weekly meetings

Dissemination and visibility

* Press releases, we have KPIs about the number of press releases

» To create an article (press release) related to the meeting in Munich
» To create press release about the evaluation results

« IDEAS?

Social media management

* Dedicated posts + ON GOING POSTS ( USE THE PROJECT TO MAKE YOUR ORGANISATION MORE VISIBLE



IGI Dissemination and Communication Package (WP5)
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KPIs

« Average monthly number of visitors to the B2B project website — 200

* Number of new followers on social media channels per month - 20 ( currently we are on 220)

* Number of conferences and events attended by the consortium members to disseminate project results — 10

* Number of networks at the local and regional level reached by the partnership as a result of WP4 activities — 10

* Number of networks at the European and international level reached by the partnership as a result of WP4
activities -5

» Number of participants engaged through project public events — 500

Deliverables

* MoM of Communication meetings (3) (9, 17, 25)

« 5.3.2 Press releases (30)

« 5.3.3.Articles submitted to national and international media (20)
 5.4.1. Project newsletters 5 (4)
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2021 Dec 12/20/2021 | cldster IDiA, junto a 9 peas, impulsars la del sector turistico a través del proyecto DIGITOUR IDIA https://www.idia.es/idia-apoyara-la-digitalizacion-de-las-py isticas/ official press #1 d in Spanish live
2022 Jan 1/17/2022 |1 proyecto europeo Digitour y el programa Kit Digital, una idad para la di d y pymes turisticas IDIA https://www.idia.es/el-proyecto-europeo-digitour-y-el-programa-kit-digital-una-oportunida to event in Spanish live
2021 Dec 12/15/2021 | Tourisme digital et durable : le projet éen DIGITOUR financé ADI NA Tourisme digital et durable : le projet européen DIGITOUR financé - Agence de Développeme|Article about the funding of Digitour projec{ live
2022 Feb 2/3/2022|DIGITOUR — UN CONSORTIUM EUROPEEN POUR ACCOMPAGNER LA DIGITALISATION DES ENTREPRISES TOURISTIQUES ADINA DIGITOUR — UN CONSORTIUM EUROPEEN POUR ACCOMPAGNER LA DIGITALISATION DES EN1Digitour el based on the PR translatg live
2021 Dec 20/12/2021|Boosting the tourism sector in Europe through digital tools and innovation - DIGITOUR Veritas http://veritascluster.com/en/Article/43 official press #1 in english live
2021 Dec 20/12/2021|Hacbp Ha Typ! CEKTOp Ype3 AUruTanHu [ - DIGITOUR Veritas http://veritascluster.com/bg/Article/43/ official press # 1 d in Bulgarian live
2022 Mar 3/1/2022|PROJET EUROPEEN DIGITOUR - LANCEMENT ADI NA 3 it | H Kick off meeting - in french live
2022 Feb 24/02/2022|TSAC e IDIA participan en el | i del proyecto europeo DIGITOUR, que apoyara la digitalizacién de pymes turisti IDIA Kick off meeting - Spanish live
2022 Feb 28/02/2022|post on LinkedIn ITALCAM ig Social Media Post: Kick off meeting - English  live
2022 Mar 7/3/2022 | VENEDIG, 25. FEBRUAR 2022: GROSSER ERFOLG FUR DIE PRESSEKONFERENZ DES EU-PROJEKTS DIGITOUR, DAS NEUE (NICHT NUI ITALCAM News on corporate website: German live
2022 Mar 7/3/2022|VENEZIA, 25 FEBBRAIO 2022: GRANDE SUCCESSO PER LA CONFERENZA STAMPA DEL PROGETTO EU DIGITOUR, CHE HA STABILITQ ITALCAM el{News on corporate website: Italian live
2022 Mar 17/03/22 |Increase the opportunities of travel companies in Bulgaria with vouchers for digital development Verits Publication in local online tourism media live
2022 Mar 15/03/22 |DIGITOUR - Unterstiitzung fiir digitale Tourismuslésungen ITALCAM | of DEHOGA Bayern (Bavarian Hq live
2022 Feb 25/02/2022|DIGITOUR PROJECT WILL PROVIDE FINANCIAL AND NON-FINANCIAL SUPPORT TO AT LEAST 138 TOURISM ENTERPRISES FROM 12 LONGARONE FIERE news on corporate website in Italian and En| _live
2022 Mar 18/03/2022|DIGITOUR QUESTIONNAIRE: HELP US TO UNDERSTAND YOUR NEEDS! LONGARONE FIERE news on corporate website in italian and en| live
2022 May 15/05/2022|DIGITOUR - PROJECT AND PARTNERS ADI NA Officiel page on our website live
2022 Jun 22/06/22 | DIGITALIZACION E INTERNACIONALIZACION: CONTRIBUCIONES PARA LAS EMPRESAS TURISTICAS TSAC

2022| October 7/10/22|Digitalisierung und ion in der Touri: ITALCAM - Article on Wet live
2022| October [17/10/22 |Appel a candidatures COSME : Deux chéques pour soutenir les entreprises du tourisme dans leur transformation numérique ADINA https:// C itaine-des-ch i i les-PME-et-TPE-du-t( Press article live
2022| October [13/10/22 |Ouverture des candidatures ADINA DigiTour : appel a propositions pour les PME du tourisme - Agence de Développement et d'In|Article on webpage live
2022| October [19/10/22 |Tourisme Lab Nouvelle-Aquitaine propose des chéques pour se former au digital (lechotouristique.com. ADI NA Tourisme Lab Nouvelle-Aquitaine pre héqu r se for: au digital (I iris| Press article live
2022| October [19/10/22 |Appel & candidatures COSME : Deux chéques pour soutenir les entreprises du tourisme dans leur transformation numérique ADINA Appel 3 candit re ME : 2 ché r nir les entrepri: u tourism ns leur Press article live




IGI Dissemination and Communication Package (WP5)
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Co-funded
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of the European Union

enter. learn. scale up 1 Participation at local and international events

Overview of the DIGITOUR project with the
1/18/2022 |Oportunidades para el sector turistico del/Online (Spain) § Lidia. igi y-el-programd different objectives and activities SMEs from the tourism sector from Aragdn, Spain
live event, Overview of the DIGITOUR project with

video of the presentations as well as photos are attached in the |the different objectives and activities, as well as SMEs from teh tourism sector, suppliers for the restaurants,
4 partners 02/09/2022 |H&T Forum salon de Innovacion en H¢Spain Malaga sgared folders partners hotels

Big players in the French tourisme industry ( touristic sites that
DIGITOUR organization et different vouchers for welcome more than 100K visitors, innovative SME'S in
ADI-NA/ TSA 14/06/2022 | MiniNéobusiness - La Transition environn{ FRANCE Montignac Lascauy| https://www.youtube.com/watch?v=hPNckmyG_nM&t=1543s |SME's different sectors, touristic actors of NA

Might be open to a public presentation, but the main idea is to
present how innovative projects in tourism can be supported
DIGITOUR organization et different vouchers for via DIGITOUR to an other european consortium that is working
SME's and also how digitour link different tourism |on the subject of spreading innovative tourisme project to
ADINA 23/06/2022 |European Youth Roots - pour un tourisme| FRANCE Bordeaux Métrop{Photos and program in the WP3 folder expert all around europe through digitalisation young entrepreneurs.
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Boosting the tourism sector in Europe through digital tools and innovation
- SUPPORT TO THIRD PARTIES (WP3)

Cosima Trevisanello, Junior Project Manager

2° Transnational Meeting
Munich (Germany), 17th and 18th
November, 2022

DIGITOUR(101038133) isa proect fundedthroughtheExecutiveAgency for Smal andViedum:szedEnieisesSEASME), entrusted by theEurapeanCommission,  under theCOSMEPogammeCOS TOURINN2020304
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Co-funded
by the COSME programme
of the European Union

™ Project & Financial Management

Steering Committee’s Meetings:

* Munich - November 2022 (M13)

» Spain — 2023 tbd (around mid/end of March 2023)
» Bulgaria — 2023 tbd (around September 2023)

Steering Commettee

D1.1 — Project Implementation Handbook & Work Plan

One representative per partner = 10 in total

In view of supporting the Management Team in its tasks and ensuring strategic monitoring and decision-
making within the consortium, a Steering Committee (SC) will be established and formed by one
representative of each partner including the Project Manager and Financial Manager.

Consortiumpartners
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- 1 periodic technical and financial report (Interim Report), linked to a request for interim payment, covering two
thirds of the project implementation period (by Month 18; i.e., April 2023); reporting among others, about the
organisation of the financial support to third parties (tourism SMEs involved in the support scheme). (from Nov 10
2021 to April , 2023)

- 1 final technical and financial report (Final Report), linked to the request for the payment of the balance, covering
the entire project implementation period (by Month 26; i.e., Dec 2023). (from Apr 2023 to Jan 10" 2024)

Periodic reports shall be submitted within 60 calendar days of the end of the reporting period.

Grant Agreement Number: 101038133 - DIGITOUR

Table 7. Reparting-timeline
Reports 12 3 /4 5 6 7 8 9 10 11 12 13 14 15 16 17 /18 19 20 21 22 23 24 25 26
Periodic Report

Interim Report

Final report:
- final technical report
- financial report

_ See the Gantt doc_https://docs.google.com/spreadsheets/d/1--H2jesx90Gu4qW4CMx60SA_1dogl Ll/edit#tgid=2067071557
Consortiumpartners
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Co-funded
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enter. learn.scaleup]

Interim Report: by Month 18; i.e., April 2023 (from Nov 10*" 2021 to Apr, 2023)

The implementation of the project should follow the rules and guidelines for the COSME programme. The GA
is the document which sets out the rights and obligations, it is legally binding and the terms and conditions
applicable to the grant awarded to the DIGITOUR partners for implementing the project. As stressed in the

GA, the reimbursement rate corresponds to 75% of the project costs and the pre-financing corresponds to
50% of the Grant.

Please refer to deliverable D1.1 — Project Implementation Handbook & Work Plan
https://drive.google.com/drive/folders/1uov6Dac6rq18nI8kfOWFhx0c1Rs7zoat

The periodic report must include the following:

1. aperiodic technical report
2. aperiodic financial report

Consortiumpartners
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It shall include the following:
e an explanation of the work carried out by the beneficiaries;

* an overview of the progress towards the objectives of the action, including milestones and
deliverables and explanations justifying the differences between work expected to be carried
out in accordance with the GA and that actually carried out. In particular, this report will not be
linked to a request for payment and it will be mainly focused on the selected tourism SMEs for
the support mechanism;

e answers to the ‘questionnaire’: answers to the questions covering issues related to the action
implementation and its impact;

* summary for publication by the Agency (see next slide)

Consortiumpartners
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TOUR Summary for publication by the Agency g

enter. learn. scaleup J

Partners must include the following 3 paragraphs:

1. Summary of the context and overall objectives of the project (For the final period, include the
conclusions of the action)

2. Work performed from the beginning of the project to the end of the period covered by the report
and main results achieved so far (For the final period please include an overview of the results and
their exploitation and dissemination)

3. Progress beyond the state of the art, expected results until the end of the project and potential
impacts (including the socio-economic impact and the wider societal implications of the project so

far)

Consortiumpartners
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TOW . periodic financial report Gy
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Linked to a request for interim payment and it will cover two thirds of the project implementation.

* An individual financial statement (Annex 4 of the GA) from each beneficiary, according to Art.15.3 (b.i.) of the GA;

* An explanation of the use of resources and information about subcontracting;

* Aperiodic summary financial statement, as automatically created by the electronic exchange system;
* A certificate of the financial statements;

e Reporting about the organization of the financial support to third parties.

DOCUMENTS

« Annex : Check list for financial reporting
« Annex: Template for financial statement
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Organisation .
1.Personnel Costs by the COSME programme
' of the European Union

enter. learn. scale up I Actual Costs:

Inovices and accounting records plus proof of payment of Staffivolunteers involved
in the project, including the social charges and payment to Social Security (ex)
Payslips)

Proof of formal connection (all stafffvolunteers involved in the project. ex: Work
Conftract; Contracts; Subcontracts)

Timesheets dully filled and signed.

Daily/hourly rate calculation method.

Annex: Check list s

Flight Receipts, boarding passes, hotel and subsistence receipts and proof of
payment.

fo r fi n a n Cia I Other Costs:

Invoices and proof of payment.

re po rti ng 3.Subcontracting Costs

Conftract, Invoices and proof of payment (You should demonstrate the “best
value for money”. Ex: Three proposal, call for tenders).

4.Indirect Costs (Flat Rate)

Keep detailed and adequate records and other supporting documents to prove
that the costs to which the flat rate is applied are eligible.

These documents may not be requested but it is important that beneficiaries keep them in case theEurcpean

Commission requests them or the project is selected for an audit. Please be aware that beneficiaries should

Consortiumpartners retain ALL records for 5 years after the Final Report approval.
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To lR Template for the financial statements

by the COSME programme
of the European Union
Grant Agreement number: [insert number] [insert acronym| [insert call identifier|

enter. learn. scaleup J

EU Model Grant Agreements: EASME MGA — Multi: V.4.0 - 30.06.2017

@ print format A4 MODEL ANNENS EASME MOA MuULn

iandscape
FINANCIAL STA NT FOR [BENEFICIARY [name] /AFFILIATED ENTITY [namel/LINKED THIRDPARTY| [namef] FOR REPORTING PERIOD |number|
Eligible * costs (per budget category) Receipts EU contribution
Financial
[T rR— £ indivact income 2
A. Direct personnel costs s - finondat e 2 | Total receipts) 2 .
subcontracting sopport] costs costs the by third parties to trate % constribution contribution
the beneficiaries
A1 tmpioyess (ar A1 SME cwnees without (.2 inoncay [0.3 Travet
quivatent) fuatary unpan)
A2 Nt at persons under JAS Deneficianie that ( €.2 Prrer] 0.2 Egtprment
end e
secomted paryons withoot aalary
0.3 Cttar oy
and services
Costborm® Acraal unit Actual uni Actaal PR
[ '’
- Nohous | Towl b 3 ia - 007 (astiscslasbice ] o " ‘ jemel * I=x" m
ol o
1ot name bemetciary/
attiiated eotity/bnkes thicd
[party]
third party hereby confiems that:
The intormation provided is compiete, reliable and true
The costs dedared are eligile (see Artide 6).
[The costs can be substantiated by adequate records and supporting documentation that will ba produced UPon request orin the context of checks, reviews, 3ulits and investigations (see Artices 12, 13and 17).
For tha 1ast reporting periad: that 3il the receipts have been declared (see Artide 5.3.3)

@ Please dedare 3l eligible costs, even it they exceed the amounts indicated in the estimated budget {see Annex 2). Only amounts that were declared In your individual financial statements can be taken into account lateron, in onder to replace other casts that
are found to be ineligible.

1
See Articie 6far the eligibility conditions.

The indirect costs claimed must be free af any amounts coverad by an operating grant (recelved undes any EU or Euratam funding programme, see Artice 6.4.(b)). If you have recenved an operating grant during this reporting period, you cannat daim indirect
costs, unless you Gan demonstrate that tho operating grant does not cover any costs of the action (see Article 6.2.E). This raquires specific accounting tooks. Ploase contact us immaediately via the Participant Portal for details

! See Artide 5.2far the reimbursement rate.

4
Thisisthe amount of EL that the system y (by multiplying the rate by the total costs dedaned). The amount you request {in the column ‘requested EU contribution’) may (have to) be less.

* See Article 5 for the cast foms.
© See Articte 6.2.E for the flat rate

Available in the share folder: https://docs.google.com/document/d/1) 9yZyCDIr-m0OOUgTS6VzTDbNdhdxezZX/edit

Consortiumpartners
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TO U! EI Iglble COStS of the European Union
Eligible costs must be declared under the following forms (‘cost forms’):

(a) for direct personnel costs: as actually incurred costs (‘actual costs”)

Personnel costs for SME owners or beneficiaries that are natural persons not receiving a salary must be declared on the basis of the amount per unit set out in
Annex 2a (‘unit costs’);

(b) for direct costs for subcontracting: as actually incurred costs (actual costs);
(c) for direct costs of providing financial support to third parties: as actually incurred costs (actual costs);
(d) for other direct costs: as actually incurred costs (actual costs);

(e) for indirect costs: on the basis of a flat-rate applied as set out in Article 6.2.Point E (‘flat-rate costs’).

See deliverable D1.1 https://drive.google.com/drive/folders/luov6Dac6ral8nl8kfOWFhx0c1Rs7zoat
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Co-funded
by the COSME programme
of the European Union

enter. learn.scaleup] .
a. Direct Personnel Costs

In order to substantiate the time worked on an existing project (and therefore the eligible costs declared as personnel costs), the beneficiary must show
the actual hours worked, with reliable time records (i.e. timesheets) either on paper or in a computer-based time recording system. Time records must be
dated and signed at least monthly by the person working for the action and his/her supervisor.

If the time-recording system is computer-based, the signatures may be electronic (i.e. linking the electronic identity data (e.g. a password and user name)
to the electronic validation data, with a documented and secure process for managing user rights and an auditable log of all electronic transactions).

Time records should include:

« the title and number of the action, as specified in the GA;

« the beneficiary's full name, as specified in the GA,;

« the full name, date and signature of the person working for the action;

« the number of hours worked/daily for the action in the period covered by the time record;

» the supervisor’s full name and signature;

« a reference to the action tasks or work package described in Annex 1 to the GA, to easily verify that the work carried out matches the work assigned
and the person-months reported to the action;

» a brief description of the activities carried out, to understand and show what work was carried out.

Information included in timesheets must match records of annual and sick leave taken, and work-related travel.

Consortiumpartners
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Annex : Template

for monthly
timesheets
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I G I Boosting thetounsmsector inEuropethroughdigital toolsandinnovation-DIGITOUR

TO'-R Other eligible costs G
—

B. Direct costs of subcontracting N

C. Direct costs of providing financial
support to third parties

D. Other direct costs

D.1 Travel costs and related subsistence allowances
D.2 The depreciation costs of equipment, infrastructure or other assets
D.3 Costs of other goods and services

E. Indirect costs are eligible if they are declared on the basis of the flat-rate
of 7% of the eligible direct costs.

Consortiumpartners
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Guidelines for SMEs evaluation to be shared by the Evaluation Committee chairman (Transparency. Funding decisions will be based on clearly
described rules and procedures, and all applicants will receive adequate feedback on the outcome of the evaluation of their proposals)

Prepare the financial report template for awarded tourism SMEs

Prepare the Partnership Agreement: applicants will establish and sign a Partnership Agreement, an internal document, stating partners’ role (the
responsible and others) and parameters for payments, contributions and IPR (Voucher 2). Deliverable D3.9 Signed Agreements with SMEs

Prepare the Grant Agreement: each beneficiary and each DIGITOUR partner (funding entity) will sign a bilateral specific agreement; signing this
agreement, the beneficiaries agree and accept the financial support and will implement its activities under its own responsibility, in accordance
with the agreement’s conditions and obligations. For Voucher 2, the applicant/coordinator applying for and receiving the voucher will be
responsible for the implementation of the project and related financial reports and this same applicant/coordinator will receive the funding and
distribute it to the other participants.

Two rounds of evaluation for Voucher 1 - Evaluation Committee (months 3 & 6 after the opening of the Call; i.e., beginning of Jan and beginning
of April); while, for voucher 2 there will be one single evaluation, 2 months after the opening of the Call.

Prepare the Digital providers’ Declaration: For those partners who are planning to translate it into their own languages, they shall keep the
English version as well; thus, you can either create 2 columns on the same sheet or, 2 paragraphs one under the other; Send the declaration doc
to digital providers as attachment upon selection by the tourism SMEs.

Prepare the Interim periodic report (by Month 18; i.e., April 2023) and set an internal further report deadline for document preparation
(between January and February).

Consortiumpartners
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* Deliverable D3.8: evaluation and selection process of the beneficiaries awarded financial support
(one month after conclusion of the evaluation process); by May 2023

* Deliverable D4.4: report on the improvement in the uptake of digitalisation, innovative solutions
and new technologies by tourism SMEs supported by the project (in the last month of the co-
financing period reports); by December 2023

Deliverable D3.11: Overall report on the tutoring and mentoring support; by November 2023

Final Periodic Report and Financial Statement (at the project end)

Consortiumpartners
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TOI'R Call for SMEs Application

Make sure that the document on the

l DIGITOUR website has available:

® e« the application forms
* the declaration

Consortiumpartners

CCCCCCC

Co-funded
by the COSME programme

of the European Union

Follow up with SMEs that have contacted you already for
clarifications and ask them if they are proceding with the
application and if tehy need further assistance

Follow up with digital providers to
see if they have received any
feedback from tourism SMEs
after the disseminantion of the
call

o consulting cluster
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Co-funded
by the COSME programme
of the European Union
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